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2016 Mega Conference Schedule
Wednesday, January 20, 2016
5:00pm - 8:00pm

Early Registration - North Atrium

6:00pm - 8:00pm

Networking Reception: Conference Center A/B/G/H.

8:00pm - 9:00pm

Extended Social Hour: Conference Center A/B/G/H

Kick back and join your colleagues for a fun night of networking, food, and maybe a cocktail or two! Entertainment will
be provided by “The Swing Crew.” Plenty of appetizers will be available, so no need to go out to dinner!

Stick around to continue networking with colleagues or head out for the evening. It’s up to you. A cash bar will still be
open and the socializing will continue.

Thursday, January 21, 2016
7:00am - 8:15am

Registration - North Atrium

7:30am - 8:15am

Continental Breakfast - Exhibitor Hall 1-8

8:15am - 8:30am

Welcome - Conference Center A/B/G/H

8:30am - 10:00am

Opening Keynote - Conference Center A/B/G/H

Excellence Through Teamwork - Green Bay Packer Alumni from the 1996 Super Bowl XXXI Championship Team:
Chris Jacke, George Koonce and Leroy Butler
Session Description: Super Bowl XXXI Champions use their NFL stories to relate relevant lessons about Excellence
through Teamwork. Bringing the Lombardi Trophy back to Titletown after 29 long years by winning the Super Bowl
took individual commitment and team effort – the same type of effort necessary for your departments, clinics, and
organizations to achieve their goals.
Bios:
Chris Jacke - Chris was drafted by the Green Bay Packers in the sixth round of the 1989 NFL Draft. He went on to
play eight seasons with the Packers from 1989 to 1996. He was a first-team AP All-Pro in 1993 and is a 2013 inductee
into the Green Bay Packers Hall of Fame. In his last year with the Packers, he assisted the Packers to a 13-3 record
and a win in Super Bowl XXXI.
George Koonce - George played for the Packers from 1992-1999. He was an eight-year starter as the Packers
returned to dominance, starting 102 of 112 games. He played all three linebacker positions with the Packers and was
with the team when they won Super Bowl XXXI.
Leroy Butler - Leroy was selected by the Packers in the second round of the 1990 NFL draft. He played in 181
games and was on the winning Super Bowl XXXI team. He was a 5 time All-Pro and was selected to the Pro Bowl four
times He was named to the 1990s NFL All Decade Team by the Pro Football Hall of Fame, and was inducted into the
Green Bay Packers Hall of Fame in 2007.

Continued: Thursday, January 21, 2016
10:00am - 10:30am
10:30am - Noon

Break - Exhibitor Hall 1-8
Breakout Sessions

Session 1 - Mentoring and Coaching: It’s a Two Way Street - Wendy Horton, UW Health; Jim Lehrke, Safety
Connections Inc; Thomas Ludwig, Forward Health Solutions LLC; Todd Noggle, Aurora Health Care
This moderated panel presentation will discuss the definitions and differences of mentors and coaches as well as
the framework for the development of a mentoring program. They will also address the benefits to both parties in
a mentoring relationship and the advantages and disadvantages of mentor/mentee relationships within the same
organization versus from separate organizations. Finally, the panel will talk about best practices and how to make
the most of this professional relationship including expectations of both parties.
Session 2 - HIPAA Risk Management - Leveraging the Benefits of Health Information Trust Alliance
(HITRUST) - Rick Ensenbach, Wipfli
The Health Insurance Portability and Accountability Act (HIPAA) requires health care Covered Entities and
Business Associates to perform periodic risk assessments and have an information security risk management
program in place to ensure risks to protected health information are continually evaluated, mitigated and accepted.
Health and Human Services’ Office of Civil Rights has identified the lack of a formal information security risk
management program as the number one area of non-compliance and will make this the primary focus of their
upcoming audits. In this session you will learn: 1. The difference between a risk assessment, analysis and
management, 2. Why in-formation security risk management IS NOT the responsibility of the IT department,
3. Who and what HITRUST is and how it can be leveraged to comply with HIPAA risk management requirement,
4. How HITRUST can be utilized to help with identifying risks to all types of confidential information, 5. How Wipfli
uses HITRUST to assess its clients’ information security environment.
Session 3 - Big Data in Health Care: Rewards and Risks - Molly Berkery, Godfrey & Kahn, SC and Daniel
Weissburg, UW Hospital and Clinics
Big Data could revolutionize the health care industry, but with the vast amount of intelligence becoming available
there must be a method to the madness. Massive amounts of electronic health information are currently being
accumulated and shared. Legitimate and compliant use of Big Data is leading to increased transparency, improved
patient outcomes and reduced health care costs. Clinician access to the data and their ability to apply that data to
real-time situations and diagnoses will further lead to improved patient outcomes. Future access to this data will
create new efficiencies in health care delivery, helping to curb the health care expenditures in the United States.
Of course, the use of Big Data is not without risk and legal compliance complexities. This interactive session
will discuss the players, the risks of Big Data in health care and mitigation strategies to adequately secure data
in response to increasingly sophisticated cyber-attacks. A variety of case studies will be provided to empower,
motivate and scare (just a little) a diverse health care audience.
Session 4 - Using Empowerment Language to Enhance the Patient Experience - Tracy Dudek, State
Collection Service, Inc. and Ryan Holte, Froedtert Health, Inc.
There is no question that a patient’s overall experience with a healthcare provider is key in determining whether
that individual comes back to you or looks for someone else in the future. An important component to that overall
experience is the level of customer service the patient receives before and after the actual appointment. Presenters
will discuss the importance of empowerment language in enhancing the patient experience. They will provide
examples of the types of language used to build confidence in the patient-representative relationship as well as
proven techniques for first call account resolution. Additionally, they will present the use and outcomes of speech
analytics in an early-out environment to provide the data that drives process improvements for a stronger overall
patient experience. After this session, attendees will have a greater understanding of: 1. Empowerment language
and its application, 2. The importance of key resolution language, 3. Ways to measure first call resolution, 4. The
importance of measuring patient satisfaction, 5. Using metrics for process improvement.
Session 5 - Maximizing Success in a Bundled Payment Environment - Melinda Hancock, DHG Healthcare
Attendees to this session will hear the role of finance leaders in planning for, submitting, and managing bundled
payments to minimize risk and maximize opportunity. In this session, attendees will hear an overview of what is
required to excel in a bundled payment contract, discuss the current status of bundled payments with CMS and
other payers, identify objectives for finance leaders in a bundled payment project, and review lessons learned
during the implementation of such a project.
Session 6 - Provider-Based Billing Basics - Ann Bina and Kay Marsyla, Gundersen Health Sys-tem
This presentation outlines the journey that Gundersen Health System took in its effort to move to provider-based. It
includes decisions made, problems identified and hidden costs that were not initially taken into consideration along
with issues that still arise today. In addition, we will review provider-based reimbursement and the changes that are
on the horizon.

A complete list of speaker bios can be found on our website: megawisconsin.com/speakers

Continued: Thursday, January 21, 2016
Noon - 12:45pm

Networking Lunch - Conference Center A/B/G/H

12:45pm - 1:30pm

Dessert Reception - Exhibitor Hall 1-8

1:30pm - 3:00pm:

Breakout Sessions

Session 7 - Improving Patient Access to Health Care - Bree McGrath, UW Health; Julie Kallies, Aurora Health Care;
Jessica Raddemann, Wellness Council of Wisconsin; Denise Zang, University of Wisconsin
Access to comprehensive, quality health care services is important for the achievement of health equity and for in-creasing
the quality of a healthy life for everyone as access to healthcare impacts one’s overall physical, social and mental health
status. Our moderated panel will highlight unique and specific ways they work to improve patient access to quality health
services. They will describe the costs, benefits, barriers and joys they encountered during their path to improving patient
access.
Session 8 - In Order to Stop Cyber Threats, You Have to Think Like a Cybercriminal – Matt Jach, Alasdair Security
Consulting, LLC
Cybercriminals are successful because their victims are not prepared to prevent, detect and recover when an attack occurs.
This is mostly because the organization is not aware of some of the common ways that they can be attacked and the ways
to mitigate the risks from an attack. Key topics include: 1. Common attack methods of cybercriminals are: foot printing and
enumeration, gaining unauthorized access, covering their tracks and maintaining their access. 2. Counter measures that
will be demonstrated are: security information event management systems, intrusion prevention controls, IT asset management system, vulnerability scanners, multi-factor controls, data loss prevention controls.
Session 9 - Engaging Physicians to Drive Financial Performance - Dan Michelson, Strata Decision Technology
Learn how one health system embarked on a multi-year journey to benchmark services and identify areas of variation for
targeted cost and value improvements. In this session, you’ll evaluate how robust cost accounting data allowed leaders to
see variation related to clinical processes, outcomes, and cost of care. You’ll identify how quality variation indicators (QVIs)
can help finance leaders have meaningful conversations with clinical leaders about quality, not just cost. You will also explore
how the health system empowered clinicians to lead their clinical redesign processes and hear lessons learned.
Session 10 - Collecting with Confidence - Jason Olson, RevCycle, Inc.
With growing deductibles and larger patient responsibility balances, more and more health care providers are asking
front-end staff to perform some type of collection service during their day-to-day function. This presentation focuses on
overcoming communication obstacles healthcare staff create for themselves that negatively impact their confidence to
perform this function effectively. Learn the pitfalls, strategies/techniques and what resources are necessary to boost
confidence and change the misperception that asking for money contradicts the mission to help.
Session 11 - Maximizing the Value of Cost Accounting to Support Strategic Decision- Making - David Janotha,
Kaufman Hall & Associates
Accurate service line and population-based performance reporting is becoming increasingly important to strategic decisionmaking in health care. This is creating a need for easy access to more timely and accurate data – requiring significant
technology improvements and less cumbersome tools – as well as a radical shift in finance responsibility from data-gathering
to data analysis. This session will describe how costing and decision support systems can trans-form service line reporting
across your organization to drive business-critical decisions. The focus will be on key de-sign considerations that can have a
major impact on the quality of your cost data as well as the analytical impact the data can have on your organization.
Session 12 - Best Practices for Keeping Patients Financially Engaged - David Dyke, RelayHealth and Travis
Mendenhall, Gwinnett Medical Center
This session will highlight many emerging challenges in connecting with patients in a meaningful and impactful way which
improves their financial literacy for healthcare. We will also highlight the challenges, successes and lessons learned at
Gwinnett Medical Center, Lawrenceville, GA as they architected their approach to end-to-end patient engagement.

3:00pm - 3:15pm

Break - Exhibitor Hall 1-8

3:15pm - 4:30pm

Middle Keynote - Conference Center A/B/G/H

5:30pm - 8:00pm

Oh No…Not More Fluffy Stuff - Rich Bluni, RN - Studer Group
Session Description:- sometimes we can get distracted by all of the day-to-day stuff that healthcare consists of. While our
jobs are so important, sometimes we have to also remember the importance of our work! As we get smarter and smarter in
healthcare, it becomes easier to write off the impact and power of heart, spirit and engagement, you know all of that “fluffy
stuff!” In this talk, Rich reminds us sometimes we need more of that fluffy stuff!
Bio: Rich is one of Studer Group’s most sought after national speakers and the bestselling author of the award winning books:
Inspired Nurse and Inspired Journal. His newest book: Oh No...Not More of That Fluffy Stuff! was recently released. He brings
a strong knowledge base of healthcare from both the frontline and leadership perspective coupled with the ability to articulate
the passion and energy audiences love. Rich initially joined Studer Group as a high performing Studer Group coach, in 2007
and achieved outstanding results working with his partner organizations. Rich has presented to tens of thousands of people
all across the United States and Canada and has keynoted major conferences as well as speaking for hospital organizations,
medical practices and Universities. Rich has more than 21 years of nursing, risk management, patient safety and leadership
experience.

Vendor Faire - Exhibitor Hall 1-8

Network and meet with exhibitors while listening to pianist Steven Steinert as he performs a variety of tunes for our 		
listening enjoyment. Kalahari’s famous Mashed Potato Martini Bar will be available in addition to carving stations and sweets!

Friday, January 22, 2016
8:00am - 9:00am
9:00am - 10:30am

Registration and Hot Breakfast - Conference Center A/B/G/H
Breakout Sessions

Session 13 - 501(r) New ACA Requirements for 501(C) (3) Hospitals - How Do They Impact Clinical Practices John Brown, Creditor Advocates
501(r) are a set of requirements with which charitable hospitals must comply in order to avoid significant fines or the loss of their
tax-exempt status. The deadline for compliance is the tax year beginning after 12/29/15. Under the 501(r) regulations, a hospital
must make all “reasonable” efforts to screen patients for financial aid prior to taking any Extraordinary Collections Action (ECA).
This impacts the process at every step of the patient account cycle and can become problematic if collections actions are
under-way when the patient applies for assistance. During this session, we’ll walk through several examples, highlighting
exceptions, and steps to mitigate issues when they arise.
Session 14 - Wading Through All The Changes: The Interface of State and Federal Law Governing Health
Information Privacy And How to Afford Compliance - Sarah Coyne and Kerry Moskol, Quarles & Brady LLP
Wisconsin providers are faced with a plethora of regulatory hurdles in privacy of health care information. The federal HIPAA
privacy regulations set a compliance floor and Wisconsin law has undergone drastic changes in recent times to come closer to
that floor. Nevertheless, the interface of federal and state regulations leaves health care entities wondering which way to turn. This
extremely practical session will boil down the state of the law and the practical roadmap to achieving compliance, in a
cost-effective and sustainable manner.
Session 15 - Rolling Forecasting: A Strategy for Effective Financial Management - Debra Miller, Kaufman, Hall &
Associates
This session teaches participants how to use a process called “rolling forecasting,” with which organizations review and forecast
their financial trajectory for 12 quarters into the future using existing forecasting and projection techniques. The method allows
hospitals and health systems to be more efficient and responsive to new opportunities and risks that develop during the fiscal year
and to look in a systematic, structured way beyond the current fiscal year. The end result is a timelier forecast that takes into account variances to the financial plan and helps organizations to “course correct” on a continuous basis for more effective financial
management.
Session 16 - Super Star for Hire! New Access Models to Manage the Revenue Pathway & Patient Experience
(The Dinosaur Must Go!) - Katherine Murphy, Passport Health
Managing the complex responsibilities faced by Patient Access, the frontline healthcare “Sales Force” requires a new revenue
cycle operations strategy. Industry compliance, reimbursement, patient safety, payer requirements and technology demand
corresponding skill sets and job description improvements. Creating a new vision could include insurance enrollment management, population health management activities, “work from home” models, flexible work schedules, e/health automation and
education requirements that exceed previous models. Healthcare reform requires Access reform. Explore new requirements,
regulatory is-sues and how changing the Access model can produce positive ROI. Examine a new Access model, technology and
hiring the right candidates. It is time to address changing the model and role to achieve the legendary patient experiences and
financial out-comes we expect. It’s always been more than good customer service skills.
Session 17 - Population Health Management and the Next Generation of Clinical Integration - Dan Marino, The
Camden Group
Health reform is spurring hospitals, health systems, physician groups, and other provider organizations to collaborate to deliver
more coordinated care by creating Clinically Integrated Networks (CINs) with a focus on population health management. These
CINs require the alignment of hospitals, physicians, and other providers to proactively manage patient care, improve quality, and
manage costs for defined populations. Discussion topics include effective governance, value-based payer contracting strategies,
physician engagement, e-health strategies (including EHR and HIE components), clinical quality measures and the growing role
of data and analytics, and learning how to develop a program infrastructure and team to succeed in your organization and patient
marketplace. Attendees will receive practical guidance and insights for launching CI, ACOs, and other forms of care delivery and
payment models. earn strategies for engaging physicians, building clinical programs and technology structures.
Session 18 - Improving First Pass Denial Rate - Lori Zindl, OS Inc.
The timeline of a paid claim has dramatically shortened due to technology available in healthcare claims processing and deni		
management. Walk through this timeline while stopping to evaluate critical points in the billing process that spur denials.		
If you bill most of your claims correctly, maintaining GDRO in the 30’s is easy! This session reveals the true cost of denied
claims, defines the difference between First Pass Denial Rate and traditional Denial Rate calculations, identifies critical points in
the billing process and assists attendees in improving First Pass Denial Rate.

10:30am - 10:45am

Break - Conference Center A/B/G/H

10:45am - 12:15pm Closing Keynote - Conference Center A/B/G/H

Finding the Funny in Change - Jan McInnis
Session Description: Change causes fear, tension and miscommunication. In this popular keynote, Jan will show you how to
diffuse tension instantly, kick off tough conversations and facilitate communications through using humor. These practical tips, infused
with plenty of Jan’s humor, will have you walking away laughing and learning how to handle, and even embrace, change. And you’ll
also learn about the connection between humor and health through the latest research.
Bio: Jan McInnis has spent the past 20 years as a comedian, professional speaker, and comedy writer. She was featured in the Wall Street
Journal and the Washington Post for her clean humor, and she has shared her humor keynotes with thousands of organizations from the
Federal Reserve Banks to the Mayo Clinic. She has also sold comedy material to everything from hundreds of radio stations, to greeting
cards, syndicated cartoon strips, and TV including the Tonight Show Monologue. She is the author of two books, “Finding The Funny Fast:
How To Create Quick Humor To Connect With Clients, Coworkers And Crowds,” and her second book is titled “Convention Comedian:
Stories and Wisdom From Two Decades of Chicken Dinners and Comedy Clubs.”

12:15pm - 12:30pm Wrap Up and Prize Drawings - Conference Center A/B/G/H

Conference Registration Rates
Attendee Rates:

$250 - All Three days at the Early Bird Rate (Before November 18)
$300 - All Three days at the Regular Rate (After November 18)
$200 - Thursday Only
$125 - Friday Only
$75 - Guest Social Pass for Wednesday and Thursday evening (can only be purchased with full conference registration and be used by a family
member or significant other)
$99 - Exhibitor (existing Exhibitors can add on sessions for this new low price)

Registrations: Registrations for this event are now accepted ONLINE ONLY!! Go to: megawisconsin.com and click on the “Register Here”

tab at left.

Once registration is complete, payment can be made by mailing a check or with a credit card via PayPal. **Please note: While PayPal is our
payment processor, you do not need a PayPal account to make your payment. PayPal accepts payments from all Visa, MasterCard, Discover and
American Express cards.
Taxpayer Identification Number: 26-0266618

Cancellations/Refunds: A full refund of the registration fee, less a $25 processing fee, will be granted if cancellation is received by 12:00

noon the Friday prior to the conference. NO REFUND will be granted if cancellation is received after 12:00 noon the Friday prior to the conference
(even if weather related).

Substitutions: We understand that in rare instances a registrant may not be able to attend. Should a registrant desire to send a substitute to
attend on their be-half, notification is required so that the correct name badge will be available upon check-in. Please contact Wendy as soon as
possible at info@megawisconsin.com to provide the updated information.

Questions: For a list of Frequently Asked Questions, for both attendees and exhibitors, please visit the FAQs tab on our website:
megawisconsin.com/faqs.html

For all other questions not answered in the FAQs, please contact the Meeting Planner, Wendy Ellwein, at info@megawisconsin.com.

Hotel Room Reservations
Hotel Information:

Kalahari Resort and Conference Center
1305 Kalahari Drive, Wisconsin Dells, WI 53965
1-877-253-5466 • kalahariresorts.com
Note: For some GPS devices use Baraboo instead of
Wisconsin Dells.

Standard: Only $95! • Lodge Suite: $125
2 Room Family Suites: $189 • Royal African Queen: $189
Discounted rates for Friday and Saturday are also available.
Call the Kalahari for pricing

Room reservations: Reservations for this event must be made by individual attendees. Call 1-877-253-5466 and request a room in the
2016 Mega Healthcare Conference Room Block.

Deadline: The deadline for these special room rates is Wednesday, December 16, 2015 (after this date, price and availability cannot be
guaranteed).

Waterpark Passes: All registered guests will receive a waterpark pass to the indoor waterpark.
Check-In/Out Times: Check-in time begins at 4:00pm. Should you arrive as early as 12:00pm, you can pre-register and begin to enjoy the

water parks. Check-out is no later than 11:00am. After you have checked out, the Kalahari invites you to stay until water-park closing time to enjoy
the water parks and the many other great Kalahari amenities and services available.

Cancellation policy for hotel reservations:

Reservations canceled 72 hours or more prior to the date of arrival receive a refund of the deposit, minus a $25 cancellation fee. Reservations
canceled within 72 hours of the date of arrival forfeit the entire deposit.

Attire:

Recommended attire for this event is business casual. Dress in layers to accommodate varying room temperatures.

Major Sponsors
Grand Kahuna Sponsors

Hall, Render, Killian, Heath & Lyman, P.C.
OS Inc.
State Collection Service, Inc.

Safari Ranger Sponsors

Desert Oasis Sponsors

Avadyne Health
Baker Tilly
Cardon Outreach
Kaufman Hall
Tri-State Adjustments, Inc.

Royal Puba Sponsors

Americollect, Inc.
H.E.L.P. Financial Corporation
MMIC
Rycan
Note: Tribal sponsorships are still available for $250.
Go to our website sponsorship page for additional details.
megawisconsin.com/sponsorship

Alliance Collection Agencies, Inc.
Apex Revenue Technologies
Harris & Harris
ProAssurance
ProSource and JCC

Exhibitor Opportunities Still Available!
Entrances, bars, food stations and stages are strategically placed throughout the floor plan to create many premium booth spots. Below are the
exhibitor opportunities:

Early Bird Rates! Register on or before November 18, 2015 and save $200!
For more information, please go to the Exhibitor page on our website: megawisconsin.com/exhibitors

Custom Booth

Standard Booth

Premium Booth

Early Bird Rate $550

Early Bird Rate $1,050

Early Bird Rate $1,550

Normal Rate $750

Normal Rate $1,250

Normal Rate $1,750

- One 10ft. x 8ft. booth
- One 8 ft. skirted table
- Pipe & Drape
- 1 Vendor Faire Social Pass

- One 20ft. x 8ft. booth
- Two 8 ft. skirted tables
- Pipe & Drape
- 2 Vendor Faire Social Passes

- One 20ft. x 8ft. booth in high
visibility location
- Two 8 ft. skirted tables
- Pipe & Drape
- 3 Vendor Faire Social Passes

For more information on upcoming conferences for each organization visit:
AAHAM (Revenue Cycle Co-op): www.aaham-wi.org • HFMA Wisconsin Chapter: www.hfmawisconsin.com
HIPAA COW: www.hipaacow.org • WMGMA: www.wmgma.org
Door Prizes on Friday!
After Friday’s closing keynote speaker, each of these four organizations will be awarding prizes to conference attendees
via a raffle drawing. You must be present to win!

The 2016 Mega Conference is a tremendous educational opportunity for:
Administrators
Accounting Staff
Billing Staff
CEOs

CFOs
COOs
Clinic Office Managers
Coding Staff

Collections Staff
Compliance Officers
Customer Service Staff
Directors of Patient Accounts

Finance Staff
IT Staff
Materials Managers

Registration Staff
Privacy Officers
Many others

Network with colleagues, learn from industry speakers and meet business associates from many different organizations. This is the sixth bi-annual
Mega Conference. Conferences in past years have drawn over 500 attendees. With a special room rate of $95 for a standard room and the early bird
registration of $250, the 2016 Mega Conference is a bargain. For the latest information please visit: www.megawisconsin.com

2016 Mega Conference
c/o Wendy Ellwein
PO Box 25413
Woodbury, MN 55125

2016 Mega Healthcare Conference
“Healthcare Excellence Through Collaboration”
Navigating the World of Healthcare
When: January 20 –22, 2016
Where: Kalahari Resort & Conference Center
Wisconsin Dells, Wisconsin
For More Information visit: megawisconsin.com

Presented By: AAHAM (Revenue Cycle Co-op)
HFMA-Wisconsin Chapter, HIPAA COW, WMGMA
In Collaboration with:
ACHE-Wisconsin Chapter
This Conference has GONE GREEN!
We’re going paperless with course materials.

Offering a low Standard
Room Rate of only $95!

