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LEADERSHIP TRAITS  

TO LIVE BY  

(because so many have died for them) 



General C. B. Cates  
19th Commandant of the Marine Corps 

άLeadership is intangible, hard to measure, and difficult to describe. 
It's quality would seem to stem from many factors. But certainly 
they must include a measure of inherent ability to control and 
direct, self-confidence based on expert knowledge, initiative, 

loyalty, pride and sense of responsibility. Inherent ability cannot be 
instilled, but that which is latent or dormant can be developed. 
Other ingredients can be acquired. They are not easily learned.  

But leaders can be and are made Φέ  



JJ DID TIE BUCKLE 

Justice 
Judgment 

Dependability 
Initiative 
Decisiveness 
Tact 
Integrity 
Endurance 

Bearing 
Unselfishness 
Courage 
Knowledge 
Loyalty 
Enthusiasm 



Ŏŀƴƴƻǘ ōŜ ŦƻǊ ƻƴŜ ǎƛŘŜ ŀƭƻƴŜΣ ōǳǘ Ƴǳǎǘ ōŜ ŦƻǊ ōƻǘƘΦέ 

JUSTICE  

- Eleanor Roosevelt  



VS.  

TRUE  JUSTICE  

FALSE JUSTICE  



ACTIONS  

Get the whole story 

Corrective action 
based on True Justice 

Do not retaliate 
or seek revenge 



ǿƛǎŘƻƳΣ ǇŜǊǎƻƴŀƭ ŀǇǇŜŀƭ ŀƴŘ ǇǊƻǾŜƴ ŎƻƳǇŜǘŜƴŎŜέ  

JUDGEMENT , 

- Walt Disney  

Leadership shows  



AVOID 

ANALYSIS 

PARALYSIS  

70  Percent Solution Rule  

70% Possible 
Knowledge 

70% Analysis  70% Confidence 
Rate 



5ƻƴΩǘ ƭŜǘ ƎǊŜŀǘ ōŜ 
the enemy of good 

Never ignore your gut, 
ōǳǘ ŘƻƴΩǘ ǊŜƭȅ ƻƴ ƛǘ ŀƭƻƴŜ 

Seek wise counsel 

ACTIONS  



ƛǎ ŎǊƛǘƛŎŀƭΗέ  

DEPENDABILITY , 

- Zig Zigglar  

Ability is important in our quest for success but  


